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1. Ordinance Concerning the Position of Chief Bookkeeper :m Enterprises ¢f the
Nationalized Ewmny = 17 Febz’uag 1955

Thie ordinance was well received within the Ministry for Heavy Industry and in
its enterprises sime it represented an improvement over the old regulations
and ¢learly set cul the rights and duties of tie Chief Bookkeeper as comptroller
(Kontrolleur) for the State, It had the further advantage of assuring the
Chief Bookkeeper complete independence in his place of employment., While no
fundamental difficuliies have arisenin practice, ccrtain shortcomings have been
noteds

a) The funstions of the Chief Bookkeeper as set down in the new ordinance are
deserving of some material recognition.

b) In the medium-sized and smaller enterprises, ths absolute separation of
operational and comptroller functions has been carried out only with certain
difficulties, chiefly because of personnel problems.

2, Ordinance. Concerning the Director's Fund in Erterprises of the Nationalized
Economy for the Plan Year 1955 - 17 February 1955 )
Ordmance Congerning Payment of Awards to Engineeringand Techniesl Personnel, end for

forme: 2nd_commerclal exeentives in the Netlonalized Enterprises - 17 February 1955

These two new directives have been gladly accepted as improvements over pre-
vious practices, both becaise the conditions governirg paymemts into the fund
and the awarding of premiums are clearly regulated z-J because the performan ce
principle has been adequately taken inte account.

- a) Unfortumtely however, the minimum payments into the fund of 7%
. vere not adegquate in a majority of enterprises to cover
finaneing of cultural and social obligations. Furthermore, such enterprises
then have no funds available for the competltlons and awards intended
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to encouracre the elimation of the existing aff}veaws.-.

b) In addition, the yresent impossibility of eliminating from the record teehnieal
. breakdownsleading to plan underfulfillment, when these were not the

fault of the enterprise conc=rrned, is considered unjust. The resvonsibie

#1i ister at least should have the right to permit the elimination from the record

of bres ~<oyns for which tle enterprise was not responsible,

¢) with respect to prize awards, it is a decided disadvantage that the awards
are tied im with the quarterly rather than the yrarly plan fulfillment, Thus the
danger exists that substantial premiums may be paid out during the year without
the enterprise actually fulfilling its year®s plan canpletely. ‘

d) The poircertage increase in the award rate through overfulfillment of the
profit plan (Gewinnp.an) has led in many cases to unjustifiably high awards.
This has happened particularly in cases where an enterprise with a small planmed
profit was able to show a very high ove fulfillment percentage aud thereby
easily reach a 150% plan ful+#{1iment.

e) FEngineering enterprises (Projektierungsbetricbe i) employing chiafly memb.scs of
the technical intell{ger :ia, are sharply critical of the fact that the

specil award ordinance for enginesring enterprises (Konstruktionsbetrieben)

has still not made ifts appearance.

3. Ordinance Conceming the Froduction Tax and Services(Dienstleistung) Tax in
hationalized Industry amd lhatiomalized Services interprises = 6 January 1955

The introduction of the production tax was considered to be a definite improve-
ment since it replaced with one tax a variety of earlier tax forms and also
eliminated a number of couplicated spzcial regulations left over from the
cipitalist period. However, since the tax is based on the very fluctuating
profit in the currert industrial selling price of individuel items, enter=
prises, such as those of the chemical industry which produce numerocus and
varied types of products, have extensive extra work merely in cal culating the
tax, It would simplify matters considerably if tle levelling of the tax could
be carried cut in z form whereby different tax rates would be applied onlr up
to 2 certain maximum
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